
using a high quality, but common 
scanner for the production of the 
digital image, the cost of producing color 
has been further reduced. Currently, 
the use of color photographs is limited 
by our ability to obtain high quality 
photographs to illustrate articles. 

Editing THE AZALEAN 

Bob and Bee Hobbs 
North Beach, Maryland 

Editing THE AZALEAN has been quite an experience, and like most of 
life's experiences, this experience has had its rewards and its frustrations. 
Foremost among the rewards was to meet and to know so many wonderful 
people: the members of the Society whom we met at conventions, the authors 
who submitted manuscripts, the associate editors, those faithful individuals 
who read each issue after it was typeset, and those who read each issue from 
cover-to-cover just before it went to the printer. In addition, we made new 
friends of the person who organized and carried out the printing and his asso-
ciates, the layout artist that we worked with for several years, and the ladies at 
the North Beach Post Office where we entered the bulk mailing for the past 
five years. By religiously attending the National Conventions each year for 
the past ten, we also visited many outstanding gardens, and learned much 
more about azaleas. 

The frustrations were not minor, but we won't dwell very long on them: 
trying to get articles for each issue was a major problem, but no frustration was 
so painful as after having gone through all of the multiple levels of proofread-
ing to finally open up the first of the 1000 printed issues of THE AZALEAN, 
only to find an obvious error staring one in the face. 

Now for some history: We took over editing of THE AZALEAN in 1989. 
Since we had no experience in such an enterprise, for our own benefit as well 
as for the benefit of the members of the Society who were entitled to receive an 
issue in March of 1989 or shortly thereafter, we decided to make as few changes 
as possible in the design and production of our first issue. Therefore we 
retained the basic design of THE AZALEAN, the layout and typesetting firm, 
and the printing firm. Thus the four issues in 1989 retained the same black-on-
white appearance, and had the same cover drawing. However, because of the 
rapidly increasing cost of production, during 1989 we changed the printing 
firm, and obtained the services of a part-time layout artist and typesetting 
individual. 

It seemed to us and to the Board of Directors (then Board of Governors), that 
a plant journal such as THE AZALEAN really needed to have color photo-
graphs despite increased costs of producing a publication in color. We decided 
to take it a step at a time by introducing color on the cover, and to use that 
same color cover on all four issues in 1990. It also seemed that a total redesign 
would be in order so that the March 1990 issue would have a totally new 
appearance along with its color cover. When we received the bill for the March 
1990 issue, it was apparent that the savings that we had achieved by using a 
part-time layout-typesetter and a new printing firm had offset the cost of print-
ing a color cover, so we decided to change our plan and to have a different 
color photograph on the cover for each issue, instead of using the same cover 
throughout 1990. By the end of 1991, we decided to go all of the way with 
color, and to have color photographs to illustrate articles. (The use of color 
remained judicious, however, as long as we used the method of using rela-
tively expensive "color separations.") In the last few years, we began to use 
digital color, either by using a professional scanning service to put the 
digitized image on Compact Disc (CD ROM) or in 1998 by the printer 

But we have digressed from the his-
torical thread! To return to that line of 
thought, in the mid-1990's, the part-
time layout and typesetting person 
decided to obtain a full-time job and 
therefore not to continue with THE 
AZALEAN. Bob decided that for sev-
eral reasons it would be better to take 
on the typesetting and layout our-
selves. The reasons were: to save the 
time required for iterations between 
the editor(s) and the typesetter, to save 
the cost of the independent layout and 
typesetting, to reduce the cost of print-
ing by improving the editor's ability 
to control just where the color photo-
graphs appear in the issue (it's cheaper 
to have color photographs on the same 
signature), and to improve the editor's 
ability to accommodate last minute 
changes, etc. Bob felt that these con-
siderations, along with our ability to 
"scan" manuscripts into the electronic 
format using commonly available Op-
tical Character Recognition (OCR) soft-
ware would not require more time of 
the editors, and would allow the Soci-
ety to produce a better journal. As it 
turned out, THE AZALEAN was 
somewhat better and more responsive 
to the needs of the Society, but the 
question of whether the process re-
quired less time of the editorial staff 
(Bee and Bob collectively) is question-
able. We want to give special thanks 
to members of the Brookside Gardens 
Chapter who sponsored special train-
ing in desktop publishing for us. 

Prior to 1995, THE AZALEAN was 
mailed in an envelope. With 700-900 
issues being bulk mailed, that's a lot of 
labels to stick and envelopes to lick! In 
1995 we decided to add a wrapper, 
which was printed and stapled along 
with the main body of the issue so that 
we had only to apply the self-adhesive 
mailing label to the wrapper prior to 
bundling the issues as required by the 
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rules of bulk mailing—that is except for 
the issues to our foreign members and 
the June issue each year which is 
mailed in an envelope along with the 
annual Roster. The wrapper also of-
fered a place to put membership 
brochures, convention registration 
material, and an occasional poster 
to accompany an article inside. 

That's the historical perspective. 
Now some comments on some issues 
that need to be resolved. 

Circulation 

There are economies of scale to be 
considered. To produce the first (one) 
copy of THE AZALEAN accounts for 
nearly two-thirds of the cost to print 
1000. Therefore, it costs much less per 
copy the more we print. The Society 
needs more members in order to have 
the money to make THE AZALEAN 
bigger and better. 

Articles 

The purpose of THE AZALEAN 
has been not only to communicate 
with members to advise them of Soci-
ety business, but also to serve as a 
source of information and help to the 
full range of members, i.e., homeown-
ers, hobbyists, landscapers, academi-
cians, professional growers, profes-
sional hybridizers, and retailers. This 
is a difficult assignment for the editor 
to make 20 to 24 pages with a balance 
of these widely varied interests. Having 
this balance depends on having au-
thors submitting appropriate articles 
at the appropriate time. This has 
been a major problem; rarely in 
ten years have the editors had a 
file of articles from which to choose 
for a particular issue. Sometimes we 
had NO articles as the deadline ap-
proached. Several members of the 
Society have come to the rescue at such 
times, and to them we all owe our 
thanks. 

Accuracy is of the utmost impor-
tance for any of these interest groups, 
and thanks to the hard work of the 
editorial board, we have achieved a fair 
degree of accuracy. 

For at least one issue a year, the 
September issue, the situation with 
regard to articles has the potential 
for being easier. The convention 
speakers are a good (but not infal-
lible) target for articles. 

In 1990 we took another step to try 
to get more articles—the prize for best 
article in THE AZALEAN, sponsored 
by several chapters that donated funds 
from which the prize is awarded. 

Continuing support from all mem-
bers, and from the perspective of a 
wide range of interests is essential for 
the continued growth of THE 
AZALEAN. 

Deadlines 

It takes time to prepare, print, mail, 
and deliver an issue of THE 
AZALEAN. For that reason, the edi-
tor needs to set, and adhere to, a dead-
line in order to mail an issue in the 
month of its cover date. This has of-
ten been a problem, expeically when 
scheduled submissions are submitted 
late, and changes need to be made well 
into the production cycle (which starts 
at the deadline date). 

Advertising 

Advertising was started in THE 
AZALEAN as a service to members, 
both to the average reader and to those 
members who were in business. For 
the past ten years we have tried to 
price advertisements so as to break 
even on the costs of printing the pages 
of The Azalea Mart. It is time to re-
evaluate the advertising rates. Most 
commercial magazines significantly 
offset their production cost through 
advertising. These magazines have a 
vastly larger circulation than THE 
AZALEAN, and advertising rates suf-
ficient to significantly offset publica-
tion costs (and thus to keep dues as 
low as possible) are justified on the 
basis of the size of the audience. Some 
special interest publications ask their 
members to place an ad as a measure 
of support of the organization to off-
set the price of publication and price 
their advertising accordingly. 

A New Era 

With this issue, THE AZALEAN 
enters a new era. We have spent 
significant time with the new edi-
tor, Barbara Stump. Barbara is well 
qualified, anxious to get started, and 
a horticulturist. THE AZALEAN with 
her care and feeding has every chance 
of prospering. Please give her all of 
the friendship and support that you 
have given us—AND MORE. 

OUR 
THANKS 

TO ALL OF YOU 

Major Changes 
THE AZALEAN 1989-1999 

Redesign-1990 

Color on cover-1990 

Color on inside pages-1991 

Text on electronic medium-1993 

Use of integral mailing 
wrapper-1995 

Photographs on electronic 
medium-1996 

Optical character recognition of 
typed manuscripts-1996 

Bob and Bee Hobbs are azalea en-
thusiasts whose garden contains, among 
many other plants, many varieties of aza-
leas, with enough in the ground to make 
the garden over-crowded, and enough 
in pots to supply a small nursery. 

Bob has a Ph.D. in Astronomy from 
the University of Michigan, and spent 
much of his career at NASA/Goddard Space 
Flight Center. He retired in 1993 from 
CTA INCORPORATED as Vice President 
of Engineering. 

Bee is a native of Maryland and has 
made a career of government, contract, 
and free-lance word processing. ❑ 
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