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ith the current number of 
members, each of our 775 mem-

ber is paying $25 per year for services 
that are costing the Azalea Society of 
America around $28. Since that will 
eventually break the bank, we have 
two choices: raise our dues, or attract 
and retain more members. Those 
choices work against each other, be-
cause raising the dues might make it 
harder to get more members, and it 
would probably even result in the 
loss of some of our existing members. 
Fortunately, some of the Society's 
largest expenses are the same regard-
less of the number of members, so 
our best choice is to have more mem-
bers. A prime example is the expense 
of publishing The Azalean. The ma-
jor cost of producing The Azalean is 
editing, layout, typesetting and press 
preparation, and these costs are in-
curred before even one copy is 
printed. Therefore, the cost of The 
Azalean per member is reduced by 
having more members. Another ex-
ample is the ASA Web site: the cost 
for it is the same no matter how many 
members are in the Society. National 
is doing about all it can to attract 
more members. We have the out-
standing journal you are reading, we 
have an informative Web site about 
azaleas, and we are encouraging the 
formation of new local chapters. The 
rest is up to you. 

One thing you can do is to tell your 
friends. If you are fortunate enough 
to belong to a chapter, bring a friend 
to a meeting to see how friendly, in-
teresting, knowledgeable, and shar-
ing the other members are, and let  

the chapter help you sell member-
ships to your friends. 

Another thing you can do is to 
bring your latest issue of The Azalean 
and a membership form with you on 
your next doctor or dentist visit. They 
surely have magazines in their wait-
ing rooms, and they want you to be a 
happy repeat customer. That makes 
them excellent prospects for mem-
bership, simply to get the magazine 
for their waiting room. And, with our 
policy of new members receiving an 
extended initial membership period 
of up to a year and a half, joining now 
gets them the journal through the 
end of next year (2003). Since each of 
us goes to at least one doctor or den-
tist, it wouldn't take long to grow sig-
nificantly. And, who knows? Some-
one who picks up The Azalean and 
reads it may be astounded to learn 
that there is a national organization 
for azaleas, and that they may join us. 

By comparison with similar orga-
nizations, we have done pretty well 
with our membership so far this year. 
But we need to do much more. You 
can see our chapters and how their 
membership has changed so far in 
2002. 

The table on page 63 shows several 
interesting things. Besides overall 
membership, two measures of our 
health are the number of new mem-
bers and the number of renewed 
members. The "New" column for 2002 
shows we have recruited 71 new 
members so far, which seems pretty 
good. But the "Non-Renew" column 
shows we have lost 100 members this  

year. Bottom line: we are still 29 mem-
bers short of our 2001 membership. 
So, besides attracting more new 
members, we must do more for our 
existing members to get them to re-
new. Local chapter officers have a 
ready list of 48 ex-members to contact 
in an effort to get them to renew. Fail-
ing that, ask them why they chose not 
to renew, and what we can do at the 
local or national level to make them 
reconsider. The membership com-
mittee would be interested in that in-
formation. 

The largest single group is the At-
large group with 301 members. All At-
large members should understand 
that it does not cost them any more 
money to belong to a chapter, even if 
they live a considerable distance 
away. Several chapters have interest-
ing newsletters, and all have activi-
ties that would be worth an occa-
sional trip to a chapter meeting or 
event. 

Another real possibility is that there 
might be enough members in your 
area to form a new chapter. Anybody 
with an interest in starting a new 
chapter should contact John Brown, 
your national secretary. 
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